
Chairperson Arlyn Uhrmacher called the regular meeting of the Southeast Community 
College Board of Governors to order at 3:03 p.m. on Tuesday, June 18, 2024, at the 
Southeast Community College – Lincoln Campus, 8800 O Street, Lincoln, NE.  

ROLL CALL: 

Present: 
Nancy A. Seim, Lincoln 
Brandon Gunther, Hickman 
Kathy Boellstorff, Johnson 
Neal Stenberg, Lincoln 
Vicki Haskell, Fairbury 
Chuck Byers, McCool Junction 
Kristin Yates, Lincoln 
Joann Herrington, Lincoln  
James Sherwood, Lincoln 
Carina McCormick, Lincoln 
Arlyn Uhrmacher, Lincoln 

Absent: 
Linda Hartman, Faculty Representative 

PUBLIC MEETING LAW COMPLIANCE STATEMENT 

C



 

4) Approval of Personnel Changes for College Administrative and Support 
Personnel 

5) Approval of Hiring/Resignations/Terminations of Instructional Staff 
6) Approval of Board Participation Report: Hospitalization, Medical, Surgical, 

Accident, Sickness, or Term Life Coverage (LB256 Compliance Report for Fiscal 
Year 2023-2024 Quarter 4) 

 
Chairperson Uhrmacher asked for discussion. There was none.  
 
Roll call vote follows:  
 

FOR (11): AGAINST (0)              ABSENT (0): 
 Gunther        



 

Amy Jorgens, Vice President of Administrative Services, reviewed the financial report for the 
period through May 31, 2024. She also reviewed the investment accounts. 
 
The budget report ending May 31, 2023 showed: 

Percentage of Budget year:  91.7% 
Percentage of Budget spent:  93.7% 
Percentage of Board budget spent: 75%  
 

Ms. Boellstorff motioned the acceptance of the financial report. Seconded by Ms. Haskell.  
 
Chairperson Uhrmacher asked for discussion. There was none.  
 
Roll call vote follows: 
 

FOR (11): AGAINST (0)                ABSENT (0):   
Boellstorff 
Haskell 
Yates 

 Sherwood 
 McCormick 
 Seim        
 Gunther 
 Byers 
 Stenberg 
 Herrington 
 Uhrmacher 

     Motion Carried 
 
 
BOARD MEMBER REPORTS 
 
Mr. Byers attended a zoning party in York.   
 
Dr. Sherwood stated General Strong praised Dr. Illich for his hard work.  
 
Mr. Uhrmacher attended the NCCA webinar.  
 
BOARD TEAM REPORTS  
 
Executive. Chairperson Uhrmacher stated the Executive Team met prior to the Board 
meeting and set the agenda for the June 18, regular meeting. He mentioned MAP goals 
were briefly discussed.  
 
Finance & Facilities. Ms. Boellstorff stated the team met prior to the Board meeting. She 
provided an overview of the projects included in the Facilities Project Status chart and 



 

upcoming projects. She mentioned current maps of all campuses need to be made. Stem 
facility will be opened in January 2025. 
 
Planning. Ms. Seim stated the team met prior to the meeting. She mentioned they 
discussed the MAP goals and a board retreat for March 2025 with a self-evaluation to be 
done around December 2024 to be apart of MAP goal 1. She also stated that for MAP goal 2 
they will do a literature review and call other community colleges about teams and their 
functions. She also stated they will work on the strengths and gaps of each team and 
informal survey with the board to combine information for goal MAP 3.  
 
Equity and Human Resources. Dr. McCormick mentioned the team did meet prior to the 
board meeting. She stated Policy E-4 Benefits will have a slight revision.  
 
NCCA Representative. Mr. Byers mentioned that the board had received a mapping form 
and advised not to complete it. He mentioned they will discuss how to proceed during the 
work session in July. He mentioned that the NCCA board will be discussing their strategic 
planning in August. He also mentioned there will be an NCCA training in Norfolk in 
November.  
 
Executive Compensation Team. Mr. Stenberg 



 

Preliminary 2024-2025 Budget  
 
A preliminary 2024-2025 Budget was presented for review. Ms. Amy Jorgens, Vice President 
Administrative Services, discussed the following: 

 Expanded Position 
 General Fund Budget 
 State Aid Summary 

• Allocations are determined around August 10th 
 Valuation and Levy Summary 

• No updates 
 FTE and REU enrollment  

• No changes 
• Due August 10 

 Tuition and Fees 
 Expanded Position Request 

• Provides the full justification for each position 
• Additional positions requested  

 24-25 Revenue and Expense Summary 
• 4.6% total compensation increase 

 Non-Recurring Expenditures Projects 
 Potential Capital Improvement Projects   
 Capital Improvement Fund and Levy 
 Budget Summary  
 LB 243 information  

 
2023 Graduate Report 
 
Chairperson Uhrmacher stated this will be presented in the July meeting.  
 
Chairperson Uhrmacher declared the Board in recess at 3:50 p.m. 
Chairperson Uhrmacher declared the Board in session at 4:01 p.m. 
 
Authorize Roof Replacement on Lincoln Campus 
 
Derek Aldridge, Legal Counsel stated that the roof needs to be replaced. Bev Cummins, Vice 
President Program Development/Lincoln Campus Director, mentioned it was the U-section 
of the building.  
 
NCCA 
 
Mr. Gunther mentioned that the NCCA budget needs to be discussed and determine if SCC 
wants to renew their dues next month.  
 
Ms. Boellstorff asked if they are renting and paying property tax? Ms. Jorgens stated that 
the exemptions does not go to the tenant but to the landlord. 
 



 

DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO: 
 
Professional Association Compensation 
 
Dr. McCormick motioned to approve the 2024-2026 Professional Association Agreement for 
July 1, 2024 to June 30, 2026. Seconded by Ms. Haskell.  
 
Ms. Jorgens stated the association had agreed on the contract.  
 
Chairperson Uhrmacher asked for discussion. There was none. 
 



 

Yates 
Uhrmacher 

Motion Carried 
 

Program Review Reports 
 
Dr. Sherwood motioned to approve the Program Review Reports. Seconded by Ms. Seim.  
 
Chairperson Uhrmacher asked for discussion. There was none. 
 
Roll call vote follows:  
 
FOR (11):  AGAINST (0)                 ABSENT (0) 
Sherwood 
Seim 
Gunther 
Stenberg 
Byers 
Haskell 
Herrington 
Yates 
Boellstorff 
McCormick 
Uhrmacher 

Motion Carried 
 
ACCT Dues 
 
Mr. Stenberg motioned to pay the 2024-2025 ACCT dues in the amount of $6,870. 
Seconded by Mr. Byers. 
 
Chairperson Uhrmacher asked for discussion. There was none. 
 
Roll call vote follows:  
 
FOR (11):  AGAINST (0)                 ABSENT (0) 
Stenberg 
Byers 
Sherwood 
Herrington 
Haskell 
Boellstorff 
Seim 
Gunther 
Yates 
McCormick 



 

Uhrmacher 
Motion Carried 

 
2024-2025 Employee Classification System and Salary List 
 
Ms. Jorgens discussed the Classification System Salary Ranges, Faculty Starting Salaries, and 
the 2024-2025 Salary Schedule. Faculty effective August 1 and Administrative, Non-Exempt 
Classifications effective July 1.  
 
Dr. McCormick motioned to approve the 2024-2025 Employee Classification System and 
2024-2025 Salary List, both on file with official College records and as presented at this 
meeting.  Seconded by Ms. Haskell.  
 
Chairperson Uhrmacher asked for discussion. There was none. 
 
Roll call vote follows:  
 
FOR (11):  AGAINST (0)                 ABSENT (0) 
McCormick 
Haskell 
Herrington 
Seim 
Gunther 
Byers      
Sherwood 
Yates 
Boellstorff 



 

 
Mr. Stenberg stated that the board had established a team to determine the contract for 
the President. He also stated that Dr. Illich agrees to sign the contract offered. Mr. Stenberg 
also discussed the changes that were made to the contract. He stated the team was in 
accordance to providing Dr. Illich with a fair compensation. He also mentioned a Nebraska 
Peer comparison between community colleges. He stated the team unanimously agrees to 
approve the contract.  
 
Roll call vote follows:  
 
FOR (11):  AGAINST (0)                 ABSENT (0) 
Stenberg 
Herrington      
Byers 
Gunther 
Seim 
McCormick 
Yates 
Sherwood 
Haskell 
Boellstorff 
Uhrmacher 

Motion Carried 
 
2024-2025 



 

 
Policy E-4: Benefits 
 
The Equity and Human Resources Team has reviewed and revised policy E-4 and is 
recommending that the revised policy be adopted by the Board of Governors.  
 
Dr. McCormick motioned to approve revised board policy E-4, such policy on file with 
official College records and presented at this meeting, and, hereby direct the College 
Administration to take such action as to implement the floating holiday effective July 1, 
2024 and all other portions of such policy effective immediately. 





 

FOR (11):  AGAINST (0)                 ABSENT (0) 
Byers 
Gunther       



 

Ms. Boellstorff stated that the finance and facilities team supported the project. 
 
Roll call vote follows:  
 
FOR (11):  AGAINST (0)                 ABSENT (0) 
Gunther 
Sherwood        
McCormick 
Stenberg 
Boellstorff 
Byers 
Yates 
Herrington 
Haskell 
Seim 
Uhrmacher 

Motion Carried 
 

Authorize Construction of Sidewalk Improvement Project on Lincoln Campus 
 
Mr. Byers motioned that the Board of Governors of the Southeast Community College Area 
should and does hereby approve and adopt the included Resolution, as presented at this 
meeting, and made a part of this motion, authorizing construction of pedestrian sidewalk 
improvements on the College’s Lincoln Campus. Seconded by Mr. Gunther. 
 
Resolution: 
 
BE IT RESOLVED by the Southeast Community College Area, a Nebraska community college 
under the laws and statutes of the State of Nebraska, at this regular meeting of its Board of 
Governors (“College”), that the pedestrian sidewalk improvement project on the College’s 
Lincoln Campus (“Project”) is hereby authorized and approved; 
BE IT FURTHER RESOLVED that the College authorizes and approves the award of a 
construction contract to the lowest cost proposer, that being Macintosh Concrete, Inc., to 
be the general contractor for the Project, in a contract amount of $68,450, plus an owner’s 
contingency amount not to exceed $15,000.00; 
 
BE IT FURTHER RESOLVED that the College authorizes and delegates authority to the College 
President, or designee, to negotiate, sign, execute and deliver a construction contract with 
the above-named general contractor, and any documents or agreements called for in such 
construction contract, for and on behalf of the College, to sign and approve any contract 
amendments, modifications, and change orders, and to retain any necessary professionals 
for assistance, to pay the contract amount and expenses and all transaction costs, change 





 

order increases, owner’s contingency, and expenses related to the Project to be performed 
and completed, and to take or cause to be taken all other action necessary or appropriate 
to complete any requirements or obligations under the construction contract. 
 
Chairperson Uhrmacher asked for discussion.  
 
Ms. Boellstorff started that the finance and facilities team supports this project. 
 
Mr. Byers elaborated on the north loop fiber extension.  
 
Roll call vote follows:  
 
FOR (11):  AGAINST (0)                 ABSENT (0) 
McCormick 
Seim        
Gunther 
Stenberg 
Sherwood 
Byers 
Haskell 
Herrington 
Yates 
Boellstorff 
Uhrmacher 

Motion Carried 
 
LEGAL COUNSEL REPORT  
 
Derek Aldridge, Legal Counsel, stated there was no report.  
 
TIME AND PLACE FOR JULY MEETING 
 
Chairperson Uhrmacher stated the next Board work session and regular meeting are 
scheduled for July 23, 2024 ,



 

 
 
Brandon Gunther 
 

 
  
Secretary 





 

 
12. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO: 

a) Professional Association Compensation  5:08 
b) President’s Goals 5:13 
c) Program Review  5:18 
d) ACCT Dues 5:23 
e) 2024-2025 Employee Classification System and Salary List 5:28 
f) CEO Compensation 5:33 
g) 2024/2025 Work Session & Regular Meeting Calendars  5:38 
h) Policy E-4 Benefits 5:43 
i) Authorization of Preliminary Budget for Fiscal 2024-2025 5:48 
j) Authorize Roof Replacement on Lincoln Campus 5:53 
k) Authorize Construction of Temporary Parking Lot Improvement Project  5:58 

on Lincoln Campus  







SOUTHEAST COMMUNITY COLLEGE 

Personnel Changes 

June 18, 2024 

AD=Addition   RP=RepCs





SOUTHEAST COMMUNITY COLLEGE  
 Approved Position Requistions  

Application Deadline 
Date Job Title Justification Status as of 

6/11/2024
6/4/2024 Website Manager Replacement To Team
6/9/2024 Administrative Assistant I (PT) Replacement To Team

6/23/2024 Administrative Director, Student Engagement & Inclusion Replacement
6/23/2024 Instructor, Medical Assisting (FT) Replacement
6/23/2024 Instructor, Practical Nursing (FT) Replacement
6/23/2024 Maintenance Worker II - HVAC (FT) Replacement
6/24/2024 Instructor, Mathematics (FT) Replacement

2
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