COMMUNITY COLLEGE

§ Southeast

ChairpersonArlyn Uhrmacher called theork session and regar meeting of the Southeast
Community College Board of Governors to ordet.@3p.m.on TuesdayJuy 23, 2024, at
the Beatrice Campus, 4771 W. Scott Road, Beatrice, NE.

RQ.L CALL:

Present:
Kathy Boellstorff, Johnson
Chuck Byers, McCool Junction
Brandon Gunther, Hickman
Vicki Haskell, Fairbury
Joann Herrington, Lincoln
Nancy A. Seim, Lincoln
James Sherwood, Lincoln
Neal Stenberg, Lincoln
Linda Hartman, Faculty Representative
Arlyn Uhrmacher, Lincoln

Absent:
Carina McCormick, Lincoln
Kristin Yates, Lincoln

PUBLIC MEETING LAW COMPLIANCE STATEMENT

Chairperson Uhrmachestated the public meeting notice had been published in the Lincoln
Journal Star oMonday, Juy 15, 2024, as well as posted on the bulletin board in the Area
Office and orthe website.Heindicated that the meeting isonducted according to the
principles othe revisedRobert's Rules of Order

Chairperson Uhrmachestatedthat supplementary materials were available for the public
along with a copy of the Open Meetings Law. A specific agenda item is reserved for Public
Comment,jtem number 11To testify during this time any member of the audience may
approach the Boardn general, oral testimony by individuals is limited to fivieutes.

Written testimony will also be accepted for the public record.

TOPICS FOR DISCUSSION

STRATEGIC PLANNING

Environmental Scan Data

Shawna Herwick, Administrative Director Accreditation, Institutional Assessment, and
Planning provided an overview of the strategic planning over thedistde

X SCC Missions, vision, values, and strategic goals inform all college operations.
0 A decade ofransformation



O OO0 0O

Created destinations

Highest quality learning climates
Expanded learning opportunities
Used data



NCCA Legislative Discussion

Dr. lllichintroduced Tim Hruza and Kristin HAlseok from Muellerand Robakand
provided an overview of the following:
1. Strategic investments and funding model
a. Legislative strategy: Proposal utilize CCFF for general and capital
expenditures
2. Partnership for economic development
a. Legislative strategy: Implement t&xempt status foprivate P3 capital
projects.
3. Statewideassociateto-bachelors agreement
a. Nebraska statewide guaranteed transfer of an associate degree.
b. Legislative strategy: Proposed streamlined 2+2 articulation agreement.
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697.49]}}

BusinessAPI

34.96.45.159






ActionDateTime
PerformedByUserName
PerformedByUserRole
PerformedByParticipantType
ActionType
ActionDescription
PerformedBySystemName

IP Address

2024-07-16 18:28:11 UTC
Leo Hentschker

organization_member

Document Created

b

BusinessAPI

34.96.45.159

ActionDateTime
PerformedByUserName
PerformedByUserRole
PerformedByParticipantType
ActionType
ActionDescription
PerformedBySystemName

IP Address

2024-07-16 19:49:03 UTC
Nicole Burkholder

notary

Digital Certificate Applied to Document
{"signature_type"=>"Digital"}
ProofSignerWeb

174.60.212.24








