SOUTHEAST COMMUNITY COLLEGE

Chairperson Nancy Seim called the regular meeting of the Southeast Community College Board of
Governors to order at 3:00 p.m. on Tuesday, March 17, 2020, via Zoom

Sites were located at
301 S. 68" Street Place, Lincoln, Nebraska, and at the
Beatrice Campus, Jackson Hall Conference Room, 4771 West Scott Road, Beatrice, Nebraska.

ROLL CALL:
Present:

Nancy Seim, Lincoln

Kathy Boellstorff, Johnson

Keith Hammons, Weeping Water
James Garver, Lincoln

Tim Cerveny, Wilber

Robert Feit, Lincoln

Dale Kruse, Beatrice

Lynn Schluckebier, Seward

Ellen Weissinger, Lincoln

Linda Hartman, Faculty Representative

Absent:

Edward Price, Lincoln (excused absence)

Chairperson Seim welcomed everyone to the meeting.

PUBLIC MEETING LAW COMPLIANCE STATEMENT

Chairperson Seim stated the public meeting notice had been published in the Lincoln Journal Star on
Monday, March 9, 2020, as well as posted on the bulletin board in the Area Office and the website,
along with the amended information which was posted on the College’s website on Sunday,

March 15, 2020.



She indicated that the meeting is conducted according to the principles of the revised Robert's Rules
of Order.

Chairperson Seim indicated that supplementary materials were available at each site. A specific
agenda item is reserved for Public Comment, #11. To testify during this time any member of the
audience may approach the Board. In general, oral testimony by individuals is limited to five
minutes. Written testimony will also be accepted for the public record.

CONSENT AGENDA

a. Action Item - Review Agenda; Move Action Items to Regular Agenda

and/or Approve Consent Agenda Items

1) Approval of Agenda as Presented or Amended

2) Approval of Minutes of February 18, 2020 Regular Board Meeting & Minutes of
February 25, 2020 Work Session

3) Approval and Ratification of Bills and Claims

4) Approval of Personnel Changes for College Administrative and
Support Personnel

5) Approval of Hiring and/or Resignations of Instructional Staff

Mr. Garver moved approval of the consent agenda. Seconded by Mr. Feit.
Chairperson Seim asked for discussion. There was none.

Roll call vote follows:

FOR (9): AGAINST (0) ABSENT (2)

Garver Price

Feit Yates

Boellstorff

Cerveny

Schluckebier*

Hammons Motion Carried
Kruse

Weissinger *

Seim

*Upon being called for their vote, the Board member listed below stated:
With regard to the Consent Agenda items for Bills and Claihahstain
from the action with regard to the voucher number (listed below) and
vote to approve all other bills and claims and all other Consent Agenda
items.

Lynn Schluckebier V0724196 and V0724198

Ellen Weissinger V0724152, V0728292, V0729466, and V0729467
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BOARD MEMBER REPORTS

Board members reported attendance at the following:
Crete CarrieDiesel Technologgnd
Welding CenteRibbon CuttingdFebruary 19)
Chairperson Seim
Mr. Schluckebier
Mr. Feit
Mr. Hammons
Mr. Garver

Mr. Feit indicated he served on the committee to select the Construction Manager@Risk review.

BOARD TEAM REPORTS

Executive. Chairperson Seim stated the team met and set the agenda.

PRESIDENT'S REPORT

Dr. lllich reported that an Incidence Response Team was formed to deal with COVID 19, and they
have been meeting every day. Some things that have been undertaken:

Shifting courses to online

No classes this week to train faculty on online courses

Be able to innovate and do some special things

No more than 10 people together

Will still having labs as long as there are nho more than 10 students in the groups
Emergency leave policy was created for all employees, which is leave outside of sick leave.
This is similar to what UNL did. It may be able to be reimbursed by FEMA.

X X X X X X

Communication is an ongoing challenge. The situation is creating anxiety and worry.
The College’s website has coronavirus information available.

The College is committed to the health and well-being of our students, faculty, staff, and
communities.

FACULTY ASSOCIATION REPORT
Linda Hartman reported that faculty are grateful to be on CANVAS instead Moodle.

Publishers are allowing open access to publications.
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2020-21 TUITION GRANTS & WAIVERS
Dr. lllich reviewed the current and projected tuition grants and waivers for 2020-2021

This will be brought back for approval next month.

2020-2021 BOARD MEETING SCHEDULE
Chairperson Seim stated that last month the Board reviewed the proposed 2020-2021 Board
meeting schedule. This meeting schedule includes holding a Board meeting in August in Nebraska

City and the meeting in April 2021 in Falls City.

Dr. Kruse moved to adopt the proposed 2020-2021 Board meeting schedule. Seconded by
Mr. Schluckebier.

Chairperson Seim asked for discussion. There was none.

Roll call vote follows:

FOR (9): AGAINST (0) ABSENT (2)
Kruse
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Roll call vote follows:

FOR (9): AGAINST (0) ABSENT (2)
Boellstorff Price
Feit
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SOUTHEAST COMMUNITY COLLEGE

Personnel Changes

March 9, 2020

Personnel Report: Staff (  Faculty )

ACTION TAKEN
NAME ASSIGNMENT AD RP | RS | TR EFFECTIVE COMMENT
DATE
Bashore, Scott Instructor Land Surveying Civil X 3/02/20 | Replaces Mike Sizer
Engineering - Construction/
Electronics/CIT & Manufacturing
Division
Hood Reese, Instructor, Business *Business X X 8/10/20 | Reassignment to
Chelsea Division replace Susan
Holland
Mittan, Tim Instructor, Business *Business X X 8/10/20 | Reassignment to
Division replace Barb
Neuwerth
Wehling, Misty Instructor, Biology/Microbiology * X X 8/10/20 | Reassignment to
Arts & Sciences Division replaces Robert
Williams

AD=Addition

RP=Replacement

RS=Resignation

TR=Transfer













