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ChairpersonNeal Stenbergalled the reg



5) Approval of HirinfResignationsTerminationsof Instructional Staff

ChairpersonStenbergasked for discussianThere was none.



Mr. Uhrmacher:

Mister President, with regard to the Consent Agenda item for Bills and Claims, | abstain from
the action with regard to voucher number V0821181 vote toapprove all other bills and
claims and all other Consent Agenda items.

Ms. Weissinger:

Mister President, with regard to the Consent Agenda item for Bills and Claims, out of an
abundance of caution, | abstain from the action with regard to voucher nurdb823457

and vote to approve all other bills and claims and all other Consent Agenda items

Chairpersortenberg:

With regard to the Consent Agenda item for Bills and Claims, | abstain from the action with
regard to voucher number V082278&8d vote to appove all other bills and claims and all
other Consent Agenda items.

TOPICS FOR DISCUSSION

Chairperson Stenberg stated tlidsvelopment opportunity was planned by the Board
Planning Team. Procedure6h; items 6 and 7, statboard member general duties include
participationin professional board member development at local, state and national levels
and to be responsive to the public on Collegtated topics

Derek Aldridge, Legal Counsel, presentddrmation related to:
A. Open Meetings Law
B. Freedom of Information AcFQOIA
C. Family Educational Rights and Privacy Act (FERPA)

Mr. Aldridge distributechardcopyoutlines of the Nebraska Open Meetings Act and Outline
of Nebraska Public Records Statys®wvnloaded from theNebraska Attorney General
website, to the members of the board

Robin Moore Administrative Director, Institutional Effectiveness & Resegocbsented
information about howFERPA applies to SCC students and student information
management.

Chairperson Stenberg declared the Board in recess at §.47.
Chairperson Stenberg declared the Board in session at .81

FINANCIAL REPORT






PUBLIC COMMENT

ChairpersorStenbergasked for public commentThere was none.

ADMINISTRATIVE PRESENTATION/BOARD REVIEW

New/Revised College Policies: Shawna Herwick

Shawna Herwick, Administrative Director, Accreditation, Institutional Assessment, and
Planningprovided hardcopy documents; Academic Program Development Policy &
Procedure Brief, Strategic Plan: Mission, Vision, Values, and Goals, and Substantive Change
Policies and Procedures Brief, to the members of the bddsd.Herwickoresented an

overview of the following proposed new college policies:

e A-23 Strategic Plan: Mission, Vision, Values, and Goals






AGAINST (CONT.)
Yates
Stenberg
Motion Failed



FOR (CONT.)
Byers
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SOUTHEAST COMMUNITY COLLEGE
BOARD OF GOVERNORS

Tuesday, July 19, 2022

Southeast Community College
Beatrice Campus
4771 W. Scott Road, Beatrice, Nebraska
Academic Excellence Center “ Room 134

REGULAR MEETING AGENDA “ 2:30 P.M.

Meeting Called to Order
Roll Call
Public Meeting Law Compliance Statement
Consent Agenda
a. Action Item - Review Agenda; Move Action Items to Regular Agenda
and/or Approve Consent Agenda Items
1) Approval of Agenda as Presented or Amended
) Approval of Minutes of June 21, 2022, Regular Board Meeting
) Approval and Ratification of Bills and Claims
) Approval of Personnel Changes for College Administrative and
Support Personnel
5) Approval of Hiring/Resignations/Terminations of Instructional Staff
5. Topics for Discussion
a. Open Meetings Law
b. FOIA
c. FERPA
Break
6. Financial Report
7. Public Comment
8. Administrative Presentation/Board Review
a. New/Revised College Policies: Shawna Herwick
b. Construction Manager at Risk Agreement for Lincoln Campus IT Tower
Project
9. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO:
a. Policies C-8, Credit Hour and Program Length Policy and C-9, Tuition
and Fee Policy
b. Policies A-3, Election/Oversight and A-3a, Filling Vacancies on the
Board of Governors
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2:30 p.m.
2:33
2:35
2:37

2:42

4:30
4:40

4:45
5:05
5:15

5:20

c. The Career Academy First Amended and Restated Interlocal Agreement 5:25

10. Time and Place for August Meeting
11. Good of the Order and Public Comment
12. Adjournment

5:30
5:32
5:35
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