
 
 

 

   

  

called the Special Meeting and Work Session of the Southeast 
Community College Board of Governors to order at 12:00 p.m. on Monday, June 21, 2021, at the 
Jack J. Huck Continuing Education Center, rooms 303 and 304, 301 S. 68th Street Place, Lincoln, 
Nebraska.  
 
ROLL CALL:  
 
Present: 
Nancy A. Seim, Lincoln  
Keith Hammons, Weeping Water  
James Garver, Lincoln 
Neal Stenberg, Lincoln 
Arlyn Uhrmacher, Lincoln 
Dale Kruse, Beatrice 
Chuck Byers, McCool Junction 
Kristin Yates, Lincoln (arrived at 12:35) 
Ellen Weissinger, Lincoln 
Linda Hartman, Faculty Representative 
Kathy Boellstorff, Johnson 
 
Absent: 
Edward Price, Lincoln (unexcused) 
 
Also Attending: 
 Paul Illich, Area Office 
 Amy Jorgens, Area Office 
 Derek Aldridge, Legal Counsel 
 Amy Bassen, Area Office 
 
Registered Visitors:  
Terry Stutzman 
Alexander Taylor 
Joel Michaelis 
Bruce Tangeman 
Robin Moore 
Bev Cummins  
Stu Osterthun 
Katy Novak 
Ed Koster 
Shawna Herwick 
Jill Sand 
Carolee Ritter 
Scott Keene 
 





 
 

 

¶ Restricted Fund Budget 

¶ Capital Fund Budget 

¶ Foundation Budget 
 
He gave specifics as to the use of each fund, explained the breakdown of the 2020-21 Budgeted 
General Fund Revenue as: 

¶ State Aid - 30% 

¶ Property Tax - 49%  

¶ Tuition - 20% 

¶ Other - 1%  
 
He also explained the State Aid formula and noted that a future revision is possible.  
 
Dr. Illich identified growth opportunities, General Fund Expenditures priorities, Operational 
Priorities development, and efficiencies via cost savings and strategic investments. He noted the 
College currently enrolls 18-19% of the service area high school students and that seamless 
articulation with the University could increase that amount. He also discussed the importance of 
Continuing Education contract training to the College mission. He indicated employment and 
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BOARD SPECIAL MEETING AND WORK SESSION AGENDA - 12:00 P.M.  

 
1. Meeting Called to Order 12:00 p.m. 
2., Neb raska, Neb raska

1 2

:00 p.m.:0 0 p.m.
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