Southeast... .

ChaipiNanyseirtakd he eghreetp bhe SheatCatbge

Bad tGednlerat3:00 pnid edaylaaxl9, 2021 , athe Ciim
EdcatCetrAditm301 S. 68 b SeetPhce, LichNebak ad ia 15
idecteenig/eEpa cteece cal Thisetg ideig cdoed ipa

ad byetnidecteenip iraccdace il Nebak Gergcte Oder

No20 -36. Aplcs it aguled fap aip akd ipa - baed at
he Ctig EdoatiCer R@01, 301 S. 68 b SeetPhce, LichNebak.



Also on ZoonConference Call:
RbirMe
JelMichaels
Teydam

StDsho

Je Sb

BeCm

Bb Mgan

Bre Tageam
labeh Kedk

Ed Ker

Dg Keady
Kahie Uhather
Bb Redkr
Agpen

KatNak
Sham/Hetk
AyBasn

Chaipgeim eLat evn the aetp.
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REORGANIZATION OF BOARD OF GOVERNORS
Election of Officers for 2021

Chairperson
Chaipeseirakd famtdChaipa

DrKa med Ms BelH fiChaipa Secded bypr Weiger
Chaipsseirakd fadditalmia Thee ee .

Rizale fiv

FOR (11): AGAINST (0) ABSENT (0)
Ka

Weiger
BeH
Seheg
Bgs
Ham
Yakes
Uhather
Gaer
Pice
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Consent Agenda

MsSeim wau aplbhe catageda.

1)
2)
3)
4)

5)
6)

AplbAgeda asestd \eted
AplbMiaDeceber 15, 2020
Aplad RatficatbBikd Chim
AplbPenlChagedtbge Adntite ad
Streal

AplbHirg ad/Regyatod|sial Shff
Beatce Cagitfaim Ageeahn

Secded by Mr Stheg

Chaipa

Rizale fiv

Bel akd falisBnThee am.

FOR (11):

AGAINST (0)

Seim
Stheg
Gaer
Uhather
Pice
Bgs
Yaes
Weiger *
Ka

Ham
BeH

*Dr Weigjersed:
Wih egad the CatAgeda ierfiBikd Chigtbarabdace

catp | abginfohe actoiln egad buher besV0757421,
V0757422, ad V0758050, ad & tap alberbitad chigd alber
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CetAgeda iem

ReghrBad Meetn

ABSENT (0)

Motion Carried

6/16/20



FINANCIAL REPORT

Drlich eieed he fiatialefitne prd hgh Deceber31, 2020 .He ab
eiead he igBtacch

The bdgetefedig Deceber3dl, 2020 bked:
Pecehge bBdgetgar 50%
Pecehge bBdgetph 47.9%
Pecehge 6Bad bdgetph 23.8%
Mr Gaerau accepoe bhe fiaoialep Secded by Mr Ham

Chaipa Belf akd falisanThee am.
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Rizale fiv

FOR (11):
Gaer
Ham
Prce
Weiger
Ka
Uhather
Seheg
Bgs
Yakes
Seim
BeH

BOARD MEMBER REPORTS

Bad ebespd atdace athe fim:
MsSeirepd aratdo

BOARD TEAM REPORTS
Executive. Chaipa BeH
Finance & FacilitiesMs Bel

The Facilte®pctSamd
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AGAINST (0)

Motion Carried

he hee aBad shemsdoed.

ged he eamtad sthe ageda.
idicaed hathe eam atpiine ety

1/11/2021 iscHed irne fifato

ABSENT (0)

6/16/20



Beatce Caghgich Facily
Thigctis ihe fdaig &ge. Caleataseip gierta tarbidiidab
aelp tifa ciltes Thishoe depdetmCOVID phrjace.

Sdeh ad AcadeimSiPect
Thigct isrhe deig ad Gaebed MakRice ( GMP) fialm &ges

Yheam Cebrad Nebak Leam Cebr
Nebak Ciy The anta diffeetfaciliiiNebek Ciis .
Yk Newatddne Ykeam Cetrae beig ed.

NCCA Executive Board Report
DrKa epd he NCCA Egcte Bad atdaay.
X Legibt ie Dayhedbd fd-ebai2? ik pce dea ttOVID
x Geg Adamsmid fONCCAYDaliffeetnib The Excte
Bad asrcadfines bilad ilpsthe ifaidine
flBad daayp 2.
0 Chagedhe OprMeetgdaw
o Poectddeah cae @mgaittabilichifi®OVID ehed
ibss
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Administrative Presentation/Board Review

Adiiste Teariticia
Drlich 8ed he isy
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COVID Management Plan

Drilchad Ms  Cmepd hat SCC ity he amafetad ch

phad fdne Fal2020 saekr ad accdig the Dieced Heah Meaas
Factae pped tiibnbaim ad pse iface fadetno

ayed the ibed mated.

SbeatCplbe ifPhas IB — Tier2 scciatgan Thee igpcific

tata btnerdedecenanihbb evilisigele "ccin|s
demyaed.

A sysdoed bSCC Epges i ageeil, 000 pp cpig he

"y 83% idicaed heyhptcipe in @e cefirne wcciatges

Pat -texcas amg egwmactacig hae beerhied ad kA be doad athe

begim bFebay

DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO:
20212022 Budget Calendar

Mr Hasal tadfne 2021 -2022 Cbge bdgetcakdar Secded byMr
Gaer

Chaipa Belf akd falisanThee am.
Rizale fiav

FOR (11): AGAINST (0) ABSENT (0)
Ham

Gaer

Uhather

Bgs

Ka

Weiger

Yaes

Seheg

Prce

Seim

BeH Motion Carried
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TIME AND PLACE FOR FEBRWAHEMING

Chaipa Belf
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*** proof of Publication ***

NOTICE OF THE MEETING
i ter County | 3F e TR SO
Lancaster County ) SS. TY COLLEGE AREA January 18,




Notice is hereby given that the regular meeting of the Board of Governors of the Southeast Community
College Area, will be held at 3:00 p.m. on the 19th day of Janua2y, i the Southeast Community
College AreaJack Huck Continuing Education Center, 301 South 68th Street Place, Lincoln, NE -



SOUTHEAST COMMUNITY COLLEGE
Personnel Changes January 11, 2021

AD=Addition RP=Replacement








