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Chairperson Kathy Boellstorff called the regular meeting of the Southeast Community
College Board of Governors to order at 3:00 p.m. on Tuesday, May 18, 2021, at Milford
Campus, Dunlap Center, 600 State Street, Milford, Nebraska.



Jose Soto
Doug Kennedy
Bob Morgan
Rick Blessen
Bev Cummins

Chairperson Boellstorff welcomed everyone to the meeting.

PUBLIC MEETING LAW COMPLIANCE STATEMENT

Chairperson Boellstorff stated the public meeting notice had been published in the Lincoln
Journal Star on Monday, May 10, 2021, as well as posted on the bulletin board in the Area
Office and on the website. She indicated that the meeting is conducted according to the
principles of the revised Robert's Rules of Order

Chairperson Boellstorff indicated that supplementary materials were available for the

public, along with a copy of the Open Meetings Law. A specific agenda item is reserved for
Public Comment, item number 11.
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Uhrmacher

Hammons

Yates

Boellstorff Motion Carried

BOARD MEMBER REPORTS
Board members reported attendance at the following:

All Board Members attended Commencement on May 5. Complimentary remarks were
made about the ceremony and Commencement Address by Pete Ricketts, Governor of
Nebraska.

Chairperson Boellstorff thanked the Board for attending Commencement and for
participating in the video created for the ceremony. She indicated 652 scrolls were handed
out to graduates.

Dr. Kruse, Mr. Hammons, and Ms. Boellstorff indicated that they attended the Student
Academic Support Project Ground Breaking on April 28. Ms. Boellstorff spoke at this event
and complimented the student that also spoke.

Ms. Boellstorff attended an Association of Community College Trustees (ACCT) webinar.

Mr. Hammons attended the Nebraska Community College Association (NCCA) quarterly
meeting.

Ms. Seim represented the College at an ACCT event online regarding strategic planning.

BOARD TEAM REPORTS

Executive. Chairperson Boellstorff stated the Executive Team met prior to the board
meeting and set the agenda.

Equity and Human Resources. Dr. Kruse stated the HR Equity Team did not meet.

Finance & Facilities. Dr. Yates indicated the team met prior to the Board meeting and
provided an overview of the status of the projects included on the Facilities Project Status
chart.
x Beatrice Classroom Building and Lincoln Health Sciences Building: Punch List items
are being completed.
x Milford Campus:
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o0 Residence Hall: Landscaping at Meadow Hall continues. Furniture is delayed.
Planning to be open early in August. 317 students have signed up to reside
there this fall.

o Nebraska Hall renovations are being considered.

0 Request for Quote for Trades building is out.

X Agriculture Facility: Selection of design services is complete.

x Student and Academic Support Project: Project is underway. Groundbreaking was
April 28.

X STEM Facility: Request for Quote will be going out for this facility in Lincoln.

X Learning Center at Nebraska City: Learning Center has moved to the new location.

Planning Team. Dr. Weissinger stated that she is now the Chairperson of this team and
indicated that the team met prior to the board meeting. Dr. lllich is invited to attend all
meetings. This team has been given two charges by Board Chairperson Boellstorff; working
with Dr. lllich on the Redistricting Plan, and working with the Executive Team and Dr. lllich
to provide four Board workshops.

Dr. Weissinger indicated that the Institutional Research division is creating an interactive
data tool for the redistricting project, allowing new district lines to be drawn quickly.
Principles used for 2011 continue, including; equal populations in each district, no more
than 5% deviation, avoiding change to Board Member districts, and same geographical
contiguity as before.
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students. He indicated that he spoke with Governor Ricketts who was
Ju%o]Ju v8 EC }( ~ [+ v AnpPaddemic. pE]VP

X Dr. Illich stated that the Planning Team is guiding the work on the redistricting
project, but that SCC should be doing bulk of work. He indicated that the project will
have a timely completion.

X Dr. lllich stated that he spoke at the Student Academic Support Project Ground
Breaking. He was complimentary of the ceremony and of Chairperson Boellstorff and
the student speaker.

FACULTY ASSOCIATION REPORT
Ms. Hartman reported attending the llluminations launch party. Content for this literary
magazine comes from SCC faculty, staff, and students. It is published annually.

Ms. Hartman indicated a Virtual Faculty Forum was held by the Arts and Sciences Division
on April 30, to present recent programs, grants and awards.
X Awards:
0 Undergraduate Research Grant form InnovateBIO
0 MentorLinks Grant
0 NSF IUSE Grant
0 Fulbright Scholarship
0 STEM-CONNECT Grant
STUDENT ACTIVITIES REPORT
Jacobi King, recent Milford Campus Manufacturing and Engineering Technology graduate,
introduced herself and shared the activities happening at the Milford Campus, including:
x Casino night, truck pulls, blood drives, therapy dogs, roadside cleanup on HWY 6,
opportunities for companies to talk to students about employment, and PTK Honor
Society.

PUBLIC COMMENT
Bob Morgan thanked the Board for their dedication and support and
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Review of Preliminary 2021-22 Budget (1-9; 8.2, 8.6)

A preliminary 2021-22 Budget was presented for review. The budget included the
continuation budget and expanded budget requests. Amy Jorgens, Vice President
Administrative Services/Resource Development, and Dr. lllich, discussed relevant
comparison trend data including State Aid, property valuation, property tax levy rates, and
tuition and fee rates. Potential capital improvement projects were also be discussed. They
indicated that there will be no change in general fund levy, it will remain at 7.37 cents.

BREAK: 4:47 p.m. t5:00 p.m.

Institutional Research Office Presentation (3.4, 9.5, 9.6)
Jill Wightman, Institutional Outcomes Assessment Coordinator, provided an overview of the
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LEGAL COUNSEL REPORT
Derek Aldridge, Legal Counsel, indicated there was no report.
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SOUTHEAST COMMUNITY COLLEGE
BOARD OF GOVERNORS

TuesdayMay 18,2021

Southeast Community College
Milford Canpus
600 State Street, Milford, Nebraska
Dunlap Centert Rooms A and B

REGULAR MEETING AGENBAO P.M.

1. Meeting Called to Order 3:00 p.m.
2. Roll Call 3:03
3. Public Meeting Law Compliance Statement 3:06
4. Consent Agenda 3:08

a. Action Item-
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SOUTHEAST COMMUNITY COLLEGE

Personnel Changes May 10, 2021
Personnel Report: Staff (Non -Faculty )
ACTION TAKEN
NAME ASSIGNMENT RANK AD | RP | RS | TR | EFFECTIVE COMMENT
DATE
Balke, Lori Career Counselor/Assessment PO1 X 7/23/21 Retirement
Student Affairs

AD=Addition RP=Replacement

RS=Resignation

TR=Transfer




SOUTHEAST COMMUNITY COLLEGE
Personnel Changes May 10, 2021

AD=Addition RP=Replacement RS=Resignation TR=Transfer



Application Deadline
Date

1/29/2021
2/22/2021
3/17/2021
3/23/2021
Open Until Filled
4/22/2021
4/28/2021
5/3/2021

SOUTHEAST COMMUNITY COLLEGE

Approved Position Requistions

Enterprise Systems Specialist (FTT)

SENCAP Administrative Director

Instructor, Biological Sciences

Instructor, Developmental Math

Learning Center Coordinator

Assistant Residence Life Manager

Administrative Assistant Il, Arts & Sciences Division
Instructor, Occupational Therapist Assistant

Justification

Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement

Status as of 5/10/21

To Team
Recommendation
Recommendation
Recommendation

To Team

To Team

To Team
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